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Briefing to: Cabinet Member

Briefing from: Ros Stanley

Date: Dec 2019

Subject: Cabinet Member Update – Integrated Youth Services  

Prepared by: Ros Stanley

1 Purpose / Summary

1.1 The purpose of this report is to update the Sefton Safer Communities Partnership regarding 
progress and achievements of the Integrated Youth Service since June 2019.

2 Recommendation(s) That: The Sefton Safer Communities Partnership notes the report

3 Youth Offending Team (YOT)

3.1  Performance

3.1.2 The headline performance information wit has been sourced directly from the September 2019 
Youth Offending Team (YOT) Performance Report. Performance data comparing June 2015 to 
July 2016 with June 2016 to July 2017 shows a slight increase of 1.8% in re-offending. This 
translates into 4 out of 10 young people open to YOT on statutory orders during that period re-
offending. Our re-offending rate for this period is 46.7% which is slightly higher than the 
Merseyside average of 46.3%. 

3.1.2 Performance has improved for the First Time Entrants (FTE) into the youth justice system for 
the period January 2017 to December 2017 compared with January 2018 to December 2018 as 
it shows a decrease from 59 to 51 young people becoming FTE. Sefton’s performance in this 
area is above the average for Merseyside and England. Sefton are particularly strong at diverting 
young people from the youth justice system using out of court disposals which is reflected in 
these very low FTE figures. Since our FTE figures are so low it can be a challenge to maintain 
this performance. 

3.1.3 Sefton is performing extremely well in relation to custody rates. The custody rate in Sefton is 
currently 0.04 which is the lowest it has been in over 5 years. At the time of writing this report 
there are no young people from Sefton serving a custodial sentence the borough, the remainder 
in South and there are none in Central. 

3.2  YOT Board Development Session

3.2.1 On 27th November the YOT Board held a development session which focused on the cohort 
profile and local target setting, the new National Standards for Youth Justice and the 
experiences of a young person in the Youth Justice system. One young person kindly attended 
to share their experiences which highlighted some issues to the  board around relationships 
within educational settings, role models and exploitation.
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3.2.2 The Board agreed to participate in a YOT Collaborative Steering Group to routinely address 
operational issues and oversee provision. Partners also agreed to contribute to case studies on 
those young people who were identified as having several adverse childhood experiences. The 
findings will be shared at subsequent Boards and will inform next year’s plan.

3.3 YOT Programmes

3.3.1 YOT received funding from the Violence Reduction Unit to deliver prevention programmes 
during the summer holidays and October 19 and February 20 half terms. The Summer and 
October Programmes were successfully delivered and included young people on statutory 
orders as well as those being managed through out of court disposals. The plan is underway for 
February’s programme.

3.3.2 The main focus of the work has been Child Exploitation, impact of violent crime and were 
supported by British Transport Police to deliver a session about the dangers of rail way lines. 
The engagement and feedback from young people has been positive.

3.4 Adverse Childhood Experiences (ACEs) Programmes

3.4.1 The ACE’s programmes have continued with further staff trained and since the last SSCP a 
young person’s programmes and three parenting programmes have been delivered. The young 
persons programmes was the first to be delivered in Sefton and was delivered across the 
summer holidays. The engagement was excellent and the young people have developed their 
own group meeting regularly at one of our Family Wellbeing Centres.

3.4.2 The parents group have been highly successful, the feedback has been very positive and there 
are plans to engage parents as a group at the Sefton Adult Learning Centre to encourage 
learning and pathways to volunteering and employment. There are plans to deliver a ‘dads’ 
group in early 2020.

3.4.3 In November, a pilot programme for ACES commenced in partnership with Holy Family High 
School and Thornton Family Wellbeing Centre. The target group will include 13 young people 
aged 12-14 years who are displaying adversity in an educational setting such as low level mental 
health needs, difficulty in reaching their educational attainment goals, those displaying some 
additional needs (ASD) and Young Carers. The programme will be delivered 1 day a week over 
a 10-week period. The pilot will deliver the ACEs programme in the morning and teachers will 
attend the Family Wellbeing Centre to deliver tailored lessons. This pilot will be fully evaluated 
and findings will be reported to Cabinet Member and the next SSCP.

4 Youth Service 

4.1 Community by Nature Queens Road 
 
4.1.2 The staff continue to run a temporary session on Monday nights with support from Community 

by Nature who have given the building free of charge. This complements the Thursday evening 
session at the same venue. This month the young people experienced cooking on open fires 
and natural arts and craft sessions. They also worked alongside staff in planning a Pudsey Bear 
visit. Recently the group experienced the sad loss of one of the young people from the area who 
was killed on the local railway line. Sefton youth work staff have been supporting local people 
affected by the tragedy.

4.1.3 The Thursday session goes from strength to strength with over 45 young people accessing the 
session which focuses on forest schools. Young people recently planned their first Halloween 
Community Event supported by youth work staff again in partnership with Community by Nature. 
This was offered as a diversionary option for mischief night. The party was a great success. It 
is hoped that a similar event will take place at Christmas.
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4.2 Youth Bus

4.2.1 The Youth Bus has continued to support groups in in the following areas: Bootle North Park, 
Peel Road, Queens Road. The bus also visited Seaforth and Maghull. Staff were especially busy 
over the Halloween and Bonfire Night periods when 180 young people accessed the service. 

4.3 Detached Work

4.3.1 Staff have been working in North Park and South Park in Bootle and in Poets Park in Seaforth. 
They have been proactive in and around the Bootle area due to the rise in incidents involving 
Gun and Knife Crime. They have been offering young people and parents, advice and support 
whilst signposting them to local centres such as Brunswick Youth Centre, Queens Road and 
Ykids. Staff engaged with over 170 young people during the Mischief Night / Bonfire Night period 
through detached work and the Halloween party. 

4.4 Duke of Edinburgh Awards 

4.4 1 Staff are continuing to work in partnership with the VIBE at Linacre Community Hub on Tuesday 
evenings. Here they are preparing a group of young people from different schools and 
backgrounds for the expedition section of the award.

4.5 Crosby 

4.5.1 Staff continue to work in partnership with Parenting 2000 to support the delivery of youth work. 
They are supporting Young Advisors as well as helping young people who are recording songs, 
learning to rap, making puppets and various other crafts. The centre is well attended with young 
people between the ages of 11 and 16 making good use of the sports hall.  Work also included 
sessions around bullying, the dangers of using drugs and staying safe from exploitation.
 

4.6 Melling 

4.6.1 The team have been working in partnership with Melling Parish Council and volunteers from the 
local area, Youth Workers have been delivering sessions around Healthy Cooking, Keeping 
Safe on Social Media and Career Planning, to local young people. Workers also make use of 
the hall and outdoor space in encouraging young people to engage with sporting activities.

4.7 Southport Detached

4.7.1 Detached work in Southport has recently focussed on the town centre, Kings Garden’s and the 
High Park estate following reports of anti-social behaviour. With the recent dark nights, the 
numbers of young people in the town has decreased. However, there have been incidents with 
young people harassing homeless people in the town centre.  On these occasions, staff have 
managed to deter the young people and discuss with them some of the issues affecting those 
who are homeless. During the build up to Bonfire night staff leafleted shops and takeaways with 
information for young people about various events taking place across the borough. Workers 
continue to develop positive relationships with local shopkeepers who display leaflets and 
posters when requested.

4.8 Linacre Mission

4.8.1 Young people continue to take part in a Knife Crime Programme looking at the impact on the 
community This will be ongoing work due to the recent arms discharges in the Linacre area. The 
club offers open access with multiple activities. The current music programme has a group of 
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young people learning guitar and drums and is now supporting young people from SPACE to 
access instruments and equipment.

4.9 SYMBOL

4.9.1 SYMBOL meeting took place on Thursday 14th November at Crosby Lakeside. The meeting was 
well attended with elected members, Head of Communities, a Locality Manager, staff from the 
Youth Team as well as staff from commissioned organisations all joining the young people. A 
full account will be included in the December report.

4.10 Youth Voice/MYP

4.10.1 Sefton’s Member of Youth Parliament (MYP) attended The House of Commons on Friday 
November 8th to join with other MYPs as they debated a variety of topics. As purdah regulations 
are currently in place the results will not be published until after the General Election

4.11 Winner of Mayor Award – Special Thanks and Recognition (STAR) Awards

4.11.1 Sue Logie from Sefton’s Youth Service won the Mayors Awards at the recent Sefton Council 
STAR Awards for her contribution to LGBTQI+ work and hate crime. Sue puts the voices of the 
young people she supports at the forefront of the services she delivers. Her approach to youth 
engagement through New Beginnings LGBTQ+ has been recognised by the Local Government 
Association and presented at the Houses of Parliament where her brilliant youth engagement 
work was recognised at a national level.

5 Recommendations

5.1 It is requested that the SSCP notes the content of this report.

       


